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Saddle River Valley Rescue Squad to Cease Operations in the Boroughs of Upper Saddle River 
and Saddle River – 03/20/2012 
 
Dear Residents: 
 
By the time this letter is published, the Saddle River Valley Rescue Squad will, in all likelihood, have 
ceased operations in the Boroughs of Upper Saddle River and Saddle River. We want you, the citizens 
that we served for so many years, to understand first and foremost, that this decision was not undertaken 
lightly by our membership. Moreover, we did not want to make this decision at all. Regrettably, we were 
left with no other choice in the matter. Here are the facts: 
 
By a letter dated January 9th of this year, the Upper Saddle River Mayor and Council informed the Saddle 
River Valley Rescue Squad that all municipal funding and support of the Rescue Squad, including, but not 
limited to insurance coverage, Length of Service Awards Program and provision of fuel for our rescue 
trucks, would be terminated effective March 31, 2012. A subsequent resolution (#29-12) of the Mayor and 
Council required the Rescue Squad to fund insurance coverage for our rescue operations and any 
continuing occupancy of the building, as of April 1st, should the Rescue Squad wish to continue to service 
the communities and remain in the location that its members built and in which it has resided for many 
decades. 
 
The Borough of Saddle River had in the past, for its part, supported the Rescue Squad by donating 
equipment to our organization; however, with its 2011 budget, the Borough of Saddle River removed all 
such funding. The Borough of Saddle River never officially informed the Rescue Squad of its decision or 
its rationale for discontinuing funding, although its residents continued to be served by the Rescue Squad. 
 
In a conversation with the Upper Saddle River Mayor Joanne Minichetti on February 29th, she revealed 
that friction had been building for the last two years between the members of the USR Fire Department 
and the Rescue Squad. 
 
We suspect that this friction may have been the result of a motor vehicle entrapment incident that 
occurred in the summer of 2010 in the northbound lane of Route 17.  Although we have always tried to be 
discreet in ironing out any interdepartmental issues, in light of the current situation, the time has come to 
set the record straight. 
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The events of that day: 
 

 
         Photo by T. Zachmann 
 
Police suspected that the driver fell asleep at the wheel and wrecked her car in the northbound lane of 
Route 17, under the Lake Street Bridge.  The USRFD arrived first at the scene and proceeded to bring 
out its extrication tools and started taking the door off the vehicle.  Contrary to heavy rescue practice and 
protocol, the members of the USRFD did not first stabilize the vehicle or pull a hand line for fire 
protection, the latter of which is among their primary responsibilities at such scenes.  The USRFD 
members soon realized that this heavy rescue response went well beyond a simple “door pop” because 
the driver was also pinned under a collapsed dashboard.  The Rescue Squad, arriving shortly after the 
USRFD Unit, assessed the situation, and assumed responsibility for this challenging extrication.  The 
Rescue Squad requested that the USRFD deploy a hose line.  The line pulled was a booster line, which 
does not supply sufficient gallons per minute water flow in the event of a car fire.  After the Rescue Squad 
stabilized the car, Rescue Squad personnel, with surgical precision, quickly and safely removed the roof 
thereby providing needed access to the patient.  This also enabled them to deploy their special hydraulic 
ram equipment whereby they efficiently and expeditiously moved the dashboard off the driver, facilitating 
her removal. 
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We are happy to report that the driver survived this traumatic event, which is one of the primary reasons 
why we built this squad in the first place; to serve our communities and save lives. 
 
Fast forward: 

Attempts by the Rescue Squad to assuage this situation for the good of the community were ignored as 
the USRFD was disinterested in working through any differences.  Late in 2011, we learned that a 
clandestine meeting had taken place in Upper Saddle River.  At the time, we knew nothing about what 
was being discussed. Present were elected officials and representatives from the USR Police, Fire, DPW 
and Emergency Management. Those present discussed the dissolution of the Rescue Squad, the 
redistribution of its responsibilities and the impact to the Borough when the Rescue Squad ceased to 
operate.  It should be noted that conspicuously absent from this important meeting were two of the towns’ 
emergency response organizations, namely the USR Ambulance Corp and the Rescue Squad, neither of 
which was invited to participate in this Emergency Management Capacity assessment meeting. 
 
One disturbing commonality presented itself in the actions taken by the two Boroughs. In each instance, 
the governing body chose to act without any prior discussion with the Rescue Squad to address whatever 
concerns might have existed regarding our operations and the associated costs to the municipality. We 
therefore had NO INPUT in the vitally important determinations they reached, decisions that directly 
influenced our very existence and our ability to serve the residents of each community. 
 
In light of the Borough of Upper Saddle River's January letter that imposed a termination date of March 
31st, we had only a short time frame in which to act. We quickly determined that without continued 
support from one or both of the Boroughs, insofar as insurance and fuel costs were concerned, we would 
quickly become financially insolvent and unable to provide heavy rescue services. Unlike the USRFD, 
which is funded by the taxpayers of the Borough of Upper Saddle River and receives a large and steady 
income stream from its vested interest in the cell tower erected on Borough property, the Rescue Squad 
depended on Borough support and donations from residents to fund rescue operations. 
 
Meetings were held with members of the Upper Saddle River Borough Council and with Mayor Minichetti. 
Both from the aforementioned letter and during discussions, it became apparent that these local officials 
believed that it was too costly to continue to support the Rescue Squad and further, that our duties would 
be assumed by the Upper Saddle River Fire, Police and Public Works Departments. As to the matter of 
financial support, the Mayor and Council conveyed that the estimated annual cost to the Borough to 
support the fully volunteer Rescue Squad, inclusive of insurance, gas and utilities, ranged $40,000 plus. It 
should be noted that no substantiation of these figures was provided and indeed some estimates voiced 
by Borough representatives were quite a bit lower than the aforementioned numbers thrown out by some 
Borough officials. During later discussions, Rescue Squad members continued to question these figures. 
Rescue Squad representatives also questioned what the annual costs to the Borough of Upper Saddle 
River would be going forward as other local departments shouldered our responses. Based upon a very 
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rough analysis of Rescue Squad responses within Upper Saddle River in 2011, we estimated that the 
overtime costs incurred for both the Upper Saddle River Police and Public Works Departments, acting in 
our stead, would have risen dramatically and been, in and of itself, a far greater expense to the Borough 
than the continued support of the all-volunteer Rescue Squad. Considering the increased maintenance 
costs incurred on equipment and motor vehicles operated by all three local Departments, as well as their 
increased fuel consumption/costs, we believe that the Mayor and Council should have found that the 
Rescue Squad's continued operations constituted the more cost effective solution. They also did not 
consider that, for quite some time, the Rescue Squad has been not only purchasing but also maintaining 
its trucks, at no cost to the municipalities. The Squad also handled all equipment maintenance costs as 
well.  There was, however, no evidence offered by the Mayor and Council, in the form of a detailed 
financial analysis, to support their contentions. We continue to question whether such a cost-to-benefit 
analysis was ever truly done. 
 
There was also, clearly, some misinformation presented to the Mayor and Council members in regard to 
the number and nature of responses made by the Rescue Squad in Upper Saddle River during recent 
years past. For example, they believed that the Rescue Squad had responded to only 5 calls during the 
2011 calendar year. The Rescue Squad produced call sheets documenting over 170 responses during 
the year. Resolution 29-12 also stated, quite incorrectly, that the Rescue Squad has not provided 
emergency services to the Borough through the Upper Saddle River Fire Department for over 2 years. On 
the contrary, the Rescue Squad had, during this two-year period, continued to respond to confirmed 
working structure fires within the Borough. One needs only to check back as recently as March 1, 2012, 
when we responded to a house fire on Aldbury Drive in Upper Saddle River to confirm this. We are 
troubled that the Mayor and Council have made their decision based upon faulty data and were provided 
with a less than balanced portrayal of the Rescue Squad's value to the communities by those who 
provided such advice. 
 
During discussions with Saddle River Borough Administrator Chuck Cuccio, we were only able to learn 
that there would not be any funding for the Rescue Squad going forward and further, that there would be 
no guarantee that our services would be welcomed in the future.  
 
By a letter to the editor found at NorthJersey.com, dated March 14, 2012, we also learned that the Mayor 
Minichetti and Mayor Samuel Raia of Saddle River expect that mutual aid assistance from neighboring 
communities will help their respective fire departments to address rescue calls. In our opinion, these 
officials have not considered that the region's fire service system, constituted primarily of volunteers, is 
currently under unprecedented pressure. Quite simply, economic considerations common to residents in 
the region have, in recent years, worked to greatly deplete the ranks of volunteers. The Saddle River Fire 
Department, for example, had already taken extraordinary steps to address manpower shortages. At the 
present time, the Borough of Saddle River pays its Public Works employees to respond to fire calls during 
daytime work hours and pays firefighters to cover the overnight shift. It should be noted that the Rescue 
Squad continued right up until our operations ended to provide our services 24/7 in Saddle River, even 
without municipal support. We did this because the residents of Saddle River were still supporting us 
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during our annual fund drive and because service to the Saddle River Valley is our mission. Moreover, it 
should also be noted that the Rescue Squad has been a member of the Northwest Bergen Mutual Aid 
Association for many years, which encompasses the two boroughs. With the loss of our personnel and 
specialized equipment, that manpower pool and equipment pool will shrink even further. Other related 
issues apparently were not considered as well. One of these goes to the question of how much mutual 
aid will be available when region-wide emergency conditions such as damaging weather events occur. 
Frankly, under such circumstances mutual aid resources will not necessarily be available, as these very 
same responders will be committed to addressing their own problems.  Another consideration is the long-
term sustainability of such a system.  The volunteer fire protection system prevalent in our area may 
become overly stressed by continued additional demands upon their time, and our residents will suffer as 
a result. In addition, Borough taxpayers should be cognizant of future requests by those municipal 
Departments assuming our duties for funding of purchases of needed rescue equipment - equipment that 
the Rescue Squad has always had and used in its service to our communities. 
 
Although  still passionate for what we do, much to our regret, we have been unsuccessful in our efforts to 
change the minds and ultimately the decisions made by the governing bodies in both Saddle River and 
Upper Saddle River. The final decision turned out to be that our services and contributions to the 
community are no longer wanted.  For the record, we vehemently disagree with this position and worry 
that the true consequences and costs to the communities of the Saddle River Valley will not be 
recognized in time to forestall foreseeable and potential unfortunate results.  Responsibility for this shall 
rest with those that forced our decision. 
 
So it is with a heavy heart that after over 40 years of continuous, dedicated, selfless, 24 hours a day, 7 
days a week, 365 days a year service, by Borough and non-Borough residents, we must discontinue our 
passion and service. After all of this time, we will truly miss providing rescue services to the Boroughs, 
along with a myriad of other volunteer community support functions such as:  
 

• providing Dick Meighan Run traffic assistance 
• Memorial Day Parades 
• traffic assistance with the Lions Club Carnival and the Boy Scout Spaghetti Dinner 
• being mentors for the Boy Scout Explorer Post 
• Clean Communities cleanups  for USR 
• And the list goes on and on. 

 
We, the past and present membership of the Saddle River Valley Rescue Squad have been honored and 
proud to serve the communities of Upper Saddle River and Saddle River.  We hold our heads high 
knowing in our hearts that we have saved many lives, limbs and untold and incalculable property losses.  
We have been instrumental in developing civic leaders among the youth of our communities and 
mentored young men and women on the altruistic nature and mores of our organization. 
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